Training Program on Capacity Building 
for

Managing for Development Results


Daily Schedule for Seven Day Training
Duration: June 12, 2011 to June 16, 2011


Lunch: 10.30 – 11.20

Tea Break:
1:00 – 1:15 PM 
Refreshment:
2:55 – 3:20 PM
	Day/

Date
	Inaugural Session

9.00 AM – 10.30 AM
	Break 

50 mins.
	First Session

11:20 AM – 1:00 PM
	Break 

15 mins
	Second Session

1:15 – 2:55 PM
	Break 

25 mins
	Third Session

3:20-5:00 PM

	Day 1

Sunday
June 12
	Module # M0-01 & # I-01
Opening of the Training Program;

· 9:00 AM – 9:30 AM: Arrival of Participants and Registration

· 9.30 AM – 10:30 AM: 
· Introduction and Training Objectives 
· Evolution of MfDR Concepts 
· Basic Principles and Steps  for operationalization.

Resource Person: PR Ligal


	Refreshments/ Lunch
	Module # I-02
MfDR Practices and Status of Operationalization in Nepal –

-  Overview of MfDR 

-  Deliberations on various linkages (planning vs. budgeting, sectoral vs. organizational, central vs. local governments etc.) 

-  Lesson’s Learnt, Constraints and Challenges 

Resources Person:  Krishna Ram Khadka 

  
	Tea & Coffee
	Module # III-06

Performance Gap Analysis & the Readiness Assessment:

‘-  Performance Gape Analysis    (why & What for)

‘-  Application of ADB's RA Tools for analysis of the sources of Gaps.

Resource Person:  K K Jha


	Refreshments
	Module # III-01
Results Framework – the basics. 

-  Introduction to Result Framework and its components

Resource Person: Khalil Miyan


	Day 2
Monday

June 13

	Module # II-01
Existing Planning System of GoN with examples of PRSP, MDG, TYIP & TYP).
Resource Person:

Jibgar Joshi
	Lunch 
	Module # II-02

Existing Budgeting System   

· Budget procedure, steps and linkages with periodic plan.
Resource Person:
Bodh  Raj Niroula
	Tea & Coffee
	Module # II-03

Existing Budgeting System         

· Basic Concepts of MTEF: Approaches & Process.

· Application of MTEF in GoN System – Lessons Learnt. 

Resource Person: 

1.Pushpa Lal Shakya
2.Ravi Shankar Sainju

	Refreshments
	Module # IV-02

Results Based Budgeting

 -  Basic Concept & Components

-   Guidelines on preparation of RBB

Resource Person:  

PR Ligal


	Day 3
Tuesday 
June 14


	Module # IV-01

Developing Business Plan 

-   Concepts, contents and tools 

-  Guidelines on preparation of business plan 

Resource Person:  
Bijya Parsain supported by KK.Jha
    
	Lunch
	Module # III-01
Results Framework – 
-   Steps for developing Results Framework
Resource Person:

    Kanchan Raj Pandey –   Supported by Khalil Miyan


	Tea & Coffee
	Module # III-02

Results Framework – Problem and Objective Tree Analysis.

· Stakeholder Analysis

· Development of Problem and Objective Trees

Resource Person:

Sundar Shyam Shrestha
Supported by Khalil Miyan
	Refreshments
	Module # III-03
Results Framework  –Formulation of Objectives and Results Chain 
· Formulation of Objectives, Strategies, and Policies to address problems.

· Developing Results Chain 
· Outline of Risks & Assumptions.
Resource Person:
 Purushottam Acharya & C B Wali Supported by Khalil Miyan 


	Day 4
Wednes-day

June 15


	Module # IIII-04
Results Framework
Developing Performance Indicators

Resource Person:

Narayan Shrestha- supported by Khalil Miyan 


	Lunch
	Module # I-03

Experience sharing on MfDR Operationalization.

-  How MfDR fit into International Context (treaties, commitments) – National priorities and needs-Local aspirations and realities.

Resource Person:  Yuba Raj Bhusal


	Tea & Coffee
	Module # II-04

Existing Personal Performance Management System in GoN and Scope of Improvements  - A case study of Custom Department under MoF.

Resource Person:

Krishna Hari Banskota

	Refreshments
	Module # II-05 Existing Monitoring and Evaluation System. 

· Existing approach and practices of M&E in GoN system. 

· Challenges of PMAS & DPMAS implementation.

· Overview of NPC Guideline on Results Based M&E.

Resource Person:

1. Ramjeelal Shrestha

2. Gangaram Gelal

supported by Khalil Miyan

	Day 5
Thursday

June 16


	Module # IV-04

Application of NPC Guidelines for Results Based M&E:

· Operationalizing the M&E system as per Business Plan

· Linking  Organizational Outputs to Sectoral Outcomes

· Scope of independent (third party) M&E 

Resource Person:
Dhruba P. Dahal


	Lunch
	Module # IV-05(1)

Introduction to Management Information System with real life application 

-  Overview of MIS

-  Guidelines for developing   MIS for an organization with exercise. 

Resource Person:

     RK Das

    
	Tea & Coffee
	Module # I-05

Operationalization of MfDR in GoN and the ADB system.

· MfDR Through Different Lenses.

· ADB’s support to GoN on MfDR

· Components of ADB's RF & Linkages.

Resource Person:
Shahid  Parwez- ADB-NRM
	Refreshments
	Module # 0-02

Training Evaluation & Concluding sessions

· Course review

· Course evaluation

· Certificates award

Closure.


